
 

 

Judging Rubric 

 

Pre-production 

 

Script (10 pts) 

 As with all DJI stories, a good script is vital to any great story’s vision and success. 

Therefore, all scripts should be relevant to the submission genre and be able to tell a 

coherent story from start to finish, creating awe-inspiring moments for the audience. 

Planning & Logistics (10 pts) 

 In addition to a fantastic script, a tight and realistic set of logistics is crucial to the overall 

efficiency and quality of any production. Plan ahead thoroughly and with foresight to 

gain maximum points.  

Production filming 

 

Cinematography (10 pts) 

 Camerawork is key to the overall craftsmanship of a short film. Since angles and distance 

choices can either enhance or hinder overall viewer experience, the importance of 

lighting and how you use it, will give your short the desired image clarity and scene 

realism that will score maximum points from the judges. Good lighting and camerawork 

will minimize the need for time-consuming edits in post-production, and will play a vital 

part in the finished film’s vibe and atmosphere.  

Sound (5 pts) 

 Without sound we go back to silent movies. Without great sound — voices, music, sound 

effects, — the emotions and mood of your masterpiece will fall flat in front of any 

audience.  Be mindful of the way you use sound, where you use it and always ask yourself 

whether it’s enhancing the story for the viewer. Changes in rhythm and pitch are great 

for narrative cues and scene transitions, for example.  

Talent/Environment/Props (5 pts) 

 A director’s choice of talent, environment, and use of props is integral to the overall 

atmosphere and successful execution of a movie production. “Who”, “Where” and 

“What” you use will greatly influence a film’s outcome. Those seemingly insignificant 

choices at the time — like costume consistency or minor prop changes — can often make 

or break a film entirely.  

 

 



 

 

Post-production 

 

Editing (10 pts) 

While the director’s script is central to a good story, editing in post-production is when 

the magic of a film comes together. Here, you’ll be ironing out problems with timing, 

flow, and glitches, but you’ll also start to sow all the disparate parts of the film together 

and hopefully, in a coherent and harmonious way.  

Finishing (10 pts) 

 Finally, the finishing stage. Overall sound design, music and color correction will have 

to be tweaked and adjusted to make your film a contender prior to release.  
 

Total:        /60 pts 


